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in cluster activities. There are “hard aspects”. There are also the equally important “soft aspects” 
related to the notion of localization of Social Capital. 
At least three categories of common, partly inter-related benefits have been identified: 
i) Enhanced Productivity. 
il) Improved Business Formation. 
ill) Improved Possibilities for Innovation. 
Ease of Study/ Analysis and Evaluation of Individual Actors. 
Central, Appropriate Technology (APT), Receiving and Training/ Transferring Center. 
These Centers would act as a conduit for passing on various cost effective and useful technologies 
and skills. 
Basic Economy Generation. 
The Missing Link in the Chain of Progress. 
Micro Management is just as important as the Macro Balancing Act. 
Social cohesiveness, cultural continuity and spiritual aspirations 
Management cum Agri-Poly Tec (MAP-TEC) Institute. 
Hands-On Training (HOT). 
Upwards & Downwards Linkages: 
Establishment of Display Centers for Goods Produced by Trainees as well as other Artisans of an 
Area. Kimmy’s has Proposed the Establishment of a Hazara Artisan’s Network Display Center 
(HANDi-Crafts) in Abbottabad City for a Network of 265 Artisans of Abbottabad District that need a 
just and fair Outlet for their Products. 
On-Going Evaluation. 
Strengthening of Viable Training-Plus Institutes in order to better equip them to meet the challenges 
faced by the Poverty Stricken. 
Evaluation/ Impact Analysis: 
Microfinance: 
PMYSDP is most important and should be up-scaled with more Private Sector involvement. The 
dynamism that the Private Sector can bring to bear, in a Joint Government — Private Venture will have 
more impact than at present. Secondly, the concept of Training-Plus, based upon Home-Grown 
Approach/ Models is bound to have a multiplying effect upon our Economy. For this purpose more 
Coordination is required. 


1. Introduction: It is deemed necessary to firstly, emphasize the importance and extreme 
usefulness of this excellent informal education and Great Service to the Disadvantaged. 

With the growth of Industrialization during the 19" Century several European Countries, 
notably Germany, began introducing Vocational Education in Elementary and Secondary Schools.' 

The US Perkins Act of 1990, Section 521 of the Perkins Act, Public Law 101-392, defined 
vocational education as, “organized educational programs offering a sequence of courses which are 
directly related to the preparation of individuals in paid or unpaid employment in current or emerging 
occupations requiring other than a baccalaureate or advanced degree.” The Perkins Act was designed to 
allow the United States to successfully compete in the global economy by funding programs that meet 
the needs of family incomes, adapt to different learning styles, and prepare students for both post- 
secondary education and employment.’ 

Since the early 1990s, when Sweden was in the throes of a deep recession, adult vocational 
education has been a key element in the national labor market policies to fight unemployment.’ 

These are, obviously, some of the most advanced Tech Economies of the World. It is necessary 
to Learn from International Best Practices and Experience. However, Interventions and Technology 
have to be adapted to Loca Conditions due to prevailing Historical; Cultural and Economic Dynamics. 

The Comilla Model was a rural development program launched in 1959 by the Pakistan 
Academy for Rural Development (renamed in 1971 the Bangladesh Academy for Rural Development). 
The Academy, which is located on the outskirts of Comilla Town, was founded by (the Late) Akhter 
Hameed Khan, the cooperative pioneer who was responsible for developing and launching the 
program.* 

It has important implications for rural community development, particularly cooperative 
microfinance and microcredit.° ° 
2 NAVTTC Suggestions: 

2.1 Trades that are urgently desired/ need in the area of your operations. 

Kimmy’s Vocational Training Institute is a Femal Led and 95% Staffed Organization. We cater 
to disadvantaged Females of Abbottabad District with One Urban Institute in Abbottabad City and a 
New, Rural one in Bandi Dhoondan, Abbottabad District. Thus our suggestions are for Female Oriented 
Courses as Outlined Below. 

a. Fancy Crafts (Advanced Bags & Pouch Making), 6-months Course. 


b. Advanced Design Crafts (Household Utility Items Manufacture), 6-months Course, 1- 
year Course. 

c, Advanced Domestic Food Processing & Bottling, 6-months Course, 1-year Course. 

d. Advanced Fashion Designing and Domestic Tailoring, 6-months Course, 1-year Course. 


vocational education | Britannica 
The History of Vocational Education from the 1900s to Today (studentcaffe.com) 
Sweden: Friberg, The development of vocational training for adults in Sweden in the last fifteen years (unesco.org) 
Akhter Hameed Khan, Director's Speech in First Annual Report, Comilla, 1960. 
Arthur F Raper, Rural Development in Action: The Comprehensive Experiment at Comilla, East Pakistan, Cornell 
University Press: Ithaca 
2007, Nasim Yousaf,"Dr. Akhter Hameed Khan — The Pioneer of Microcredit" http://www.akhtar-hameed- 
khan.8m.com/drkhan-microcredit.pdf Archived 3 March 2016 at the Wayback Machine 
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e. Advanced Hand Embroidery, Bead-Work, Mirror-Work, Coins and Wool Products 
Embellishment, 6-months Course. 
f. Advanced Textile Design and Hand-Loom Cloth Weaving, 6-months Course, 1-year 
Course. 
g. Advanced Pottery Making, 1-year Course. 
2.2 Identification of Trades translating into 100% employability/ self-employability. 

All the Courses above are translatable into 100% self-employability, provided certain Support 
measures are taken as outlined further in this document. However, due to lack of Industrialization in 
Hazara Division, employability is restricted. Thus, Networks of Cottage Industries In the above fields 
with empowerment/ enablement is the Only Positive Way Forward for The Area as well as the Province 
/ Nation. 

2.3. High-Tech/ Conventional Trainings in your area of operations based on demographics and 
overall economic conditions. 

All of the Courses outlined in 2.1, above, are High-Tech, as they are advanced and specialized 
Courses and Not Conventional run of the Mill Programs. They have been carefully designed In-House 
and at present, 4 of the 7 Courses have detailed Curricula visualized upon Practical Tests & Trials, In- 
House by Kimmy’s Administrative Staff with 25 years Field R&D For Sustainable Development and 
10 years Theoretical/ advocacy experience in Sustainable Development at the Highest Level of Private 
as well as Federal Governance of Pakistan (IUCN (Project Manager, Abbottabad Conservation Strategy 
— Holistic Sustainable Development)/ AJKRSP (Senior Livelihoods Officer — PC-1s, Fund Raising, 
Liaison with Federal Government, Field Demonstrations)/ PARC/ NARC (Bioenvironmental 
Consultant to the Chairman — Livelihoods & Sanitation PC-1s)/ Author of ‘Sustainable Development in 
a Mountain District’. 

Kindly refer to the Paper ‘Abbottabad District? (41) ABBOTTABAD DISTRICT: | Sardar 
Taimur Hyat-Khan - Academia.edu and Sustainable-Development-in-a-Mountain-District (40) 
Sustainable-Development-in-a-Mountain-District.pdf | Sardar Taimur Hyat-Khan - Academia.edu by 
the author of this paper and Admin of Kimmy’s. 

According to KP-BOIT Abbottabad District Demographics consists a total area of 1967 sq.km 
with a population size of 1,332,912 which comprises of 57% (approx.) male and 45% female 
population. The area has seen a population growth of 51% in the last 19 years. Abbottabad is a 
reasonably well-developed district of Khyber Pakhtunkhwa, built on several vibrant economic sectors. 
Among them Hospitality and Tourism, Education, Mining and Mineral Development are stand out 
sectors in which the district carries distinct comparative advantage. It would, therefore, be prudent that 
the provincial administrators give special focus on aforementioned sectors. In addition, there is a strong 
potential for establishment of Carbon Credit Industry through Forestry, which would be a game 
changer for entire region. Abbottabad has been one of KP’s districts with high literacy rate. It has been 
housing a well-structured education setup since before the time of partition. 

1. Some of the finest higher education institutes of the province. 
2, For decades, the district has been providing some of the highly trained and skilled manpower to 
industry and services sector throughout Pakistan. 

I would add providing manpower to the Middle East as well. 


However, there is a glaring omission! No emphasis has been put on Female Employability and 
they are relegated to a conventional home occupation of working for their husbands and children as 
unpaid labor. This is nowhere advocated in Islam and is entirely due to Male chauvinism and repressive 
policies. The Nation will only advance when Females are Mainstreamed into Economic Productivity. 

However, Local Culture and Islamic Principles have to be kept in mind. 

Kimmy’s has therefore, designed an intervention that is entirely in-keeping with Local Culture 
and Religious Norms. That is, Self-Employment with Female Led and Staffed Support Structures. 
There is no need for daily commuting to work in male dominated work-spaces. They can learn skills in 
a Female Staffed Vocational Institute and upon Graduation and Enablement work independently for 
their homes, relatives, neighborhoods to produce small-scale items of both everyday use as well as 
Utility and Fashion Items. Plus they can Cluster together to take in Piece Work for Large National/ 
International Orders through Formal Network as well as Display them at Fair Prices in a Retail Outlet 
operated and staffed by the Mother Training-Plus Institute/ Network of Artisans. 

According to the 2017 Census, the total Population of Hazara Division is 53, 25,121 with a total 
area of 17064 Km. It is a Command Area for The Divisional Headquarters based in Abbottabad 
District. Thus Hostel Facilities availability can extend the extent of Outreach. Otherwise the Mother 
Institute can spread to the other Districts of the Division. 

There is overall under/ un employment in the District as well as poor nutrition due to lack of 
finances and spiraling cost of living/ food-inflation. 

In case Govt Funding/ Support is Provided for Trainees to establish their own Work Stations at 
Home there is a lot of Positive Potential. Self Employment and Home-Based Industry at Micro Scale is 
the best option for Females in a Conservative Society. At the same time, they can earn handsome 
amounts and support their families in every way without having to commute or be away from home. 
2.4 Selection of Most Appropriate Trainees. 

a. Age: It is my Practical Experience that the Younger the Trainee, the better the uptake. There are 
many extremely Poor Individuals who are excluded from Formal Education due to their Poverty. They 
also find a bar on them from Joining Vocational Training due to Age Restrictions (18 to 40). The excuse 
is that Child Labor is being Discouraged. The objection is that this is encouraging Child Labor as these 
Youths are forced by circumstances to seek employment on meager wages as “Chotas” to Semi-Skilled 
Technicians of Doubtful Morality who exploit rather than teach them. If this excuse is so valid, why 
was Vocational Training Introduced in Primary and Secondary Schools in Germany and Sweden? They 
went on to produce some of the finest and most High Tech Machinery in the World. Even Japan uses 
German CNC Machines to Produce their Highly Competitive Products. This does not mean that elder 
people desperately seeking some form of Income Enhancement should be excluded. Age limit of 40 
should be raised. Thus a range of 14-45 or separate Sessions for 14-24 and 25-45 should be Age 
Selection criteria. 

D: Education: Somehow a ban on Uneducated or Lower Classes Qualified has been imposed. Has 
this been thought out? Some Skills do not require any Formal Education, or if they do, they can easily 
be taught. For example in Cutting & Stitching, measurements and calculations can be curtailed through 
the use of Stencils for Bags Making and other items. In like manner, Highly educated but un/ under 
employed individuals should not be excluded from training. We had a case of a Double MA, employed 


at Rs. 2,500/- pm in a neighborhood school with too much work-load. Why should she be excluded 
from Training? 

The above Policies serve to discourages the poorest of the poor from participating for reasons of 
age/ qualification and-or low self-esteem.’ Hashemi (1997) notes that the hard-core poor "self-select" 
themselves out of the Grameen Bank schemes because "they are so destitute that they consider 
themselves not credit worthy". 

2.5 Measures to ensure/ Improve Attendance. 

Kimmy’s is in the process of installing CCTV system in the Institute for Security as well as 
Monitoring and Pilferage Control. NAVTTC Authorities are welcome to monitor snap Live Coverage. 
However, it is requested that Regional Office Must employ female Monitoring Staff. To prevent Long 
Distance Travel from Peshawar to Abbottabad and other Divisional Headquarters, a case for Divisional 
Offices and decentralization can and should be made to concerned Authorities. As ours is a Female Led 
and Staffed Organization with Only one Male Admin, and that too a Mehram of the CEO/ Principal, it 
is awkward to have Male Staff unaccompanied with Female Staff monitoring the Institute. 

Once Trainees are aware of constant Monitoring as well as lower Credits upon passing out due 
to poor attendance, then they will be more punctual. A system of Reward for Good Results and 
Attendance in the shape of Monetary Award or Equipment will also work wonders for ensuring 
diligence and attendance. 

2.6 Trainees Placement/ Employability: 

This point is dealt with exhaustively below. It is the Most Important Aspect of Training and you 
deserve to be complimented for recognizing it as such. 
2.7 Duration of the Training: 

A 100 hour month for 6-month courses is very realistic and should be adhered to as is the 
current good practice. This allows adjustment for Winters and Summers as well as affords reasonable 
time for Morning and Evening Sessions. 

However, Training Cycle Attendance as well as Financial Record, should be as per actual dates 
and not as per month basis. For example, Kimmy’s Morning Session for Batch III began on the 6" of a 
month and Evening Session on the 10". This factor, plus intervening Holidays do not make up to tidy 
1-30/31" Months. 

2.8 Credit Hours Duration: 

High-Tech and Intensive Courses rarely command a more than 4 to 5 Credit-hour Training 
Session per Day. It is best to retain this time. Kimmy’s maintains a 4 hour plus Workday for 6 days a 
week, making 25 hours per week, or 100 hours per month to add up to a 600 Credit-Hour Course. 

2.9 Any other Suggestion that is deemed necessary to improve the quality of Training. 

The Following are several suggestions to make Vocational Training More effective. 
2.9.1 Linkages. 

Mutual; Upwards and Downwards Linkages as well as Financial enablement are a MUST for 
any Sustainable Program to succeed in it’s aim of empowering the People to work for Financial 
Stability both personally, as well as for the Nation as a whole. 


? "Poorest of the poor" refers to those in the bottom 50% of those below the poverty line by CGAP's definition. 


Band-Aid Development is of little use other than statistics. A Holistic Approach has to be 
emplaced in order to attain the desired results of Kick-starting the Economy; Emergence from 
Recession and/ or Stagflation and Improvement in the Balance of Trade for any Nation. Export 
Promotion and Imports replacements are the weakest aspects of Pakistan’s Economy. 

Pass Out Trainees, Like a new born babies that need support initially in order to deal with the 
World. The system of leaving them to their fate is not an Islamic value which insists of Ikhwan or 
Brotherhood (Sister----) of all Believers. We must support each other in every manner possible. To 
inculcate a feeling of Belonging and Fellowship is incumbent upon us. 

As a Sustainable Development Field Researcher with over 25 Low-Cost; Highly Effective and 
Easily Replicable Interventions and Mechanisms, I say this with the Authority of practical results of 25 
Years of Triple ‘A’ (Appropriate, Adaptive & Applied) R&D in Sustainable Development from Makran 
to Kohistan and Muzaffarabad to Pishin. 

2.9.2 Mutual Linkage: Clustering. 

It is a fact that Micro Industry is the Backbone of any Nation and vital support to Larger 
Manufacturers and Governments, Just as the small Farmer is to Agriculture. 

Cluster initiatives are recognized as a Key instrument for promoting Industrial Development, 
Innovation and Growth. 

Cluster initiatives are foremost a way of supporting SMEs, it is vital that firms, (and not 
Governments,) are at the Center of the cluster processes."* Though Support and Oversight of 
Government Agencies is a Must for successful implementation of plans. 

Clustering is defined as: “A process of firms and other actors, co-locating within a concentrated 
geographical area, cooperating around a certain functional niche, and establishing close linkages and 
working alliances to improve their collective competitiveness.” 

Clusters and clustering have been observed to generate benefits for firms co-locating and 
participating in cluster activities. There are “hard aspects”, such as: 


° Economies of Scale and Scope. 

° Specialization of Supply from markets. 

e Cost reductions due to lower transaction costs. 

e Availability of specific natural resources or other unique local assets. 
° Permanent Learning/ Guidance Cycles. 

° Mutual Problem Solving and Support. 

e Overcoming Societal Restrictions in Non-Confrontational Manner. 

° Collective Bargaining. 

° Pressure Group for Soft Positive Change. 


There are also the equally important “soft aspects” related to the notion of localization of Social 
Capital. 
° Geographical closeness between Firms, Markets and Research Institutions facilitates Formal 
and Informal exchange and accumulation of knowledge through Learning; Observation and 


8 Jens Sorvik,co-author of the Cluster Policies Whitebook, the International Organization for Knowledge Economy and 


Enterprise Development (IKED). 


Feed-Back. This develops the ability to make better use of information in processes of value- 


creation. 

° Facilitates enhanced learning networks from interaction between different kind of actors, not 
necessarily only firms, but also universities, venture capitalists and public sector actors. 

° Clusters Generate sets of benefits that help firms and regions to innovate and enhance 
competitiveness. 


At least three categories of common, partly inter-related benefits have been identified: 
i) Enhanced Productivity. 
Sharpened competition 
Enhanced specialization 
More knowledgeable customers 
Enhanced availability of specialized factor inputs 
Easier attraction and recruitment of a skilled labor force 
il) Improved Business Formation. 
Deepening of seed and venture capital activities, resulting in greater competencies for handling 
risk in the formation of new ventures and cultivation of high-growth firms. 
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e Personal knowledge replaces product references. 
e Virtual circles of new firm creation / spin-off activities / joint ventures. 
e Effectiveness in mobilizing venture capital and human resources. 
ill) Improved Possibilities for Innovation. 
e Enhanced communication and display of opportunities for innovation. 
° Shortened start-up times of networks around new products and processes. 
e Early identification of technology trends. 
° Novel combinations of competencies. 
° Mutual Positive Competition. 
° Enhanced Supervision of Credit/ Productivity. 
e Ease of Study/ Analysis and Evaluation of Individual Actors. 


These Clusters should be Created around a Central, Appropriate Technology (APT), Receiving 
and Training/ Transferring Center. These Centers would act as a conduit for passing on various cost 
effective and useful technologies and skills that can vastly improve the lives of the common men and 
women and also boost their earning capacities by providing skills and materials for Basic Economy 
Generation. This, in turn, would have a great impact upon the area and eventually prove to be the most 
solid form of self-reliant and sustainable development. The overall results can then be shared with the 
rest of the Nation. This effort is based upon the Thana Training and Development Centers (TTDCs) of 
the Late lamented Akhter Hameed Khan (The Comilla Approach). 

The Training-Plus, Vocational Institute or APT Center is the nucleus and facility for Agents for 
Change. The necessary Technical Skills and Development Tools are firstly received in these Centers 
and subsequently disseminated to the surrounding area. It has to be closely Linked or associated with 
Manufacturing Units. In short, a Viable and Working Solution is first put in Place and then used to train 
the inhabitants of the area. With skilled workers more technical and value-added goods and services 
can be provided. The emphasis is upon nurturing skills and resources and employing them for Basic 


Economy Generation. There is no point in over elaborating this vital aspect that is The Missing Link in 
the Chain of Progress. We have to enable the small householder and urban/ rural unemployed/ landless 
to generate economy as well as encourage the daily-wage workers to return to their homes from the 
over crowded cities. This Micro Management is just as important as the Macro Balancing Act that is 
being undertaken by Pakistan’s Economy. When each single building block of society is secure in its 
existence, when we are, one and all, emancipated from subjugation to an exploitative and restrictive 
economy! When we enter into an Egalitarian, Just and Equitable System that Creates and Thrives rather 
than Parasitically lives off the Blood, Sweat and Tears of a lower class! Only then can we complete the 
fragmented cycle of ecologically balanced, self-rejuvenating and self-sustaining Service Oriented 
Economy. 

Our system of social interdependence, has fallen prey to the ruthlessness of materialism and 
existentialism. The vital safety net needs to be replaced. Fragile human relationships have fallen before 
the imperatives of need! The system of sharing and caring has gone. It has to be replaced and that too 
on an emergency basis. Extremism, intolerance and social conflict find their root in financial insecurity. 
Upward mobility and social security are the twin keys to the door of success that appears to be 
slammed in our faces. These are the very secrets of success that have enabled the Developed Countries 
to enable secure and stable societies. Development is well known to be the best contraceptive. It is also 
the best sedative for hysterical societies as well as the best cure for the lunatic fringe! When based upon 
social cohesiveness, cultural continuity and spiritual aspirations it will prove to be a cure to many of 
the ills that beset all societies, whether developed, developing or disintegrating. 

The complete integrated whole that is depicted in the following Chart serves as an 
Economically viable and functioning system that also provides its services as a Management cum Agri- 
Poly Tec (MAP-TEC) Institute. This provides deprived individuals with the skills necessary to maintain 
themselves and to be of use to Society as a whole. Thus the APT Center or Markaz, aims to enhance 
human potential through a process of demonstration, exposure and Hands-On Training (HOT) that is 
pertinent to her/ his situation, in a manner that is consistent with good Bio-Environmental 
Management. Thus, Human and Resource Management are catered to at one and the same time. This 
Dynamic process of Practical Education and Ecologically Safe Production is definitely workable as 
proved on-ground with various individuals at many locations in Pakistan. 

2.9.3. Upwards & Downwards Linkages: 

Q Establishment of APT Centers for Skills Enhancement. 

Provision of Funded Training Courses with Close Supervision at Regional Level. 

Provision of Hands-On Trade Training along with Management & Financial Skills: 

Establishment of Community-Based Production & Marketing. 

Provision of Micro-Credit for Quality Equipment and Materials/ Inputs. 

Provision of Materials/ Markets/ Exhibition/ Centralized Provincial/ Federal Level Support 

Networks (e.g. Handicrafts Association of Pakistan etc.), Foreign Marketing Tours Through 

Government Agencies, Linkages and Exposure. 

Q Arrangement of Trade/ Expo Fairs. 

QO Establishment of Display Centers for Goods Produced by Trainees as well as other Artisans of 
an Area. 
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Kimmy’s has Proposed the Establishment of a Hazara Artisan’s Network Display Center 
(HANDi1-Crafts) in Abbottabad City with no Uptake. The idea is to put a stop to the cruel exploitation 
of Micro Producers who painstakingly make a few High Value Products that are taken on Credit by 
Middle Men Women at abysmally low promised prices and resold at astronomical rates. Thus without 
any investment what so ever these exploiters are crushing the Artisans. They are even given preference 
in Trade Fairs by Prestigious Government Agencies without bothering to determine if they are genuine 
Producers or Not. Kimmys is maintaining a list of over 265 Artisans of Abbottabad District that need a 
just and fair Outlet for their Products. 

Q Provision of Piece Work in Case of Large Central Local Market/ Export Orders. 

Support for Independent Marketing. 

Provision of Supervision of Correct & Innovative Production Practices. 

Provision of Post Production Processing; Storage and Forwarding Facilities. 

Provision of Marketing Support (Export). 

On-Going Evaluation. 

Strengthening of Viable Training-Plus Institutes in order to better equip them to meet the 
challenges faced by the Poverty Stricken. 

Organization and Methods, Management and Financial training can be imparted with the use of 
Information Technology. It is no longer necessary to have many highly skilled teachers or instructors to 
start with. Good training material in the shape of interactive software; films and books can take the 
place of top of the line skills. Instructor training can also be carried out at Regional HQ levels. 

2.9.4 Evaluation/ Impact Analysis: 

Monitoring and Evaluation/ Impact Analysis of any On-Going Program is extremely important 
in order to correctly assess results and make any necessary adjustment. Millions of Rupees have been 
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expended by International and National Agencies but No Impact Analysis Studies have been carried ou. 
This is necessary in order to ensure Honest Implementation and also Tailoring of Programs in 
accordance to On-Ground Results. 

A Model Evaluation Case Study can be used for valuable lessons Learned. How to evaluate 
employment training - Vocational training in Sweden (statistical approach) | What Works Centre for 
Local Economic Growth (whatworksgrowth.org) 

a. “What did the evaluation do? 

The study created a control group of unemployed individuals who were not on the program by 
matching them to program participants based on observable characteristics (e.g. age, education, 
gender). In order to control for un-observable differences, the study made use of a form of randomness 
in the policy treatment due to the fact that areas with historically low unemployment (in 1991) have 
more places on the training program. The study then compared outcomes for individuals who received 
the treatment simply because they lived in an area with historically low unemployment to matched 
individuals in other areas. The method they used to do this is called a ‘control function’ approach. 

To implement this approach the researchers used two existing datasets. Specifically, they 
combined information from two national administrative datasets, one covering jobseekers and the other 
a national labour force survey (covering | per cent of the population). This provided rich data on 


personal characteristics, earnings and unemployment history which were used for matching, as well as 
area level unemployment (used for the control function). 
b. How good was the evaluation? 

According to our scoring guide, a control function that uses a natural source of randomness (an 
‘instrument’) scores a maximum of 4 (out of 5) on the Maryland Scientific Methods Scale (Maryland 
SMS). This is because it does well to control for observable differences (e.g. age) and unobservable 
differences (e.g. motivation) between supported and unsupported individuals. In order to be well 
implemented, the instrument (i.e. 1991 unemployment levels) needs to identify a set of individuals who 
received the treatment but were not different in any other way. 

C. What did the evaluation find? 

The evaluation found that participation in training increases employment chances by 7 per cent 
the following year, but that the more able are most likely to take part. 
d. What can we learn from this? 

These findings suggest this training program had a robust but small effect on employment, even 
in a recession. But those most in need seem least likely to participate, suggesting a need for active 
outreach. Programs may need to be designed to support those least likely to gain. There are questions 
about long term impacts — the researchers only look at effects 12 months on, but other studies suggest 
that some training programs can deliver employment gains several years later. 

An evaluation of this type could be replicated in the Pakistan. Similar datasets exist - NADRA and 
Poverty Survey data — and can be matched together. 
2.9.5 Microfinance: 

The availability of micro-finance can contribute greatly to development efforts among the 
poorest segments of society. In Pakistan Various Schemes and even Institutions exist for Micro- 
Finance. However, there is a need to Link them with Service Providers, especially those working on 
Training-Plus Schemes through Clustering or other Approaches. Micro-finance service delivery 
operates by providing small loans and savings facilities to those who are excluded from commercial 
financial services. This delivery has been promoted as a key strategy for reducing poverty, as well as 
for stimulating sustainable economic growth through self-employment and small enterprise 
development. Access to these facilities is assumed to provide the poor with the means 
(a) To cushion themselves against economic shocks, 

(b) To achieve self-reliance through entrepreneurship, and 
(c) To achieve social empowerment. 

Supporters of directed savings and credit—often with additional services ("credit plus")—argue 
that such a market driven paradigm fails to provide the poor with skills and resources required to 
ensure sustained impact (Dawson, 1998). 

On the question of impact, Gulli (1998) points to the synergy effects of financial service outreach 
and other services and supports (such as Intensive Vocational Training). Without this synergy, the 
positive impact of access to financial services may be hard to realize. Also, to examine the impact of 
targeting strategies without an appreciation for the institutional context of micro-credit delivery can be 
dangerously short sighted. As Scoggins points out, targeting the poor shifts attention away from the 
broader benefits of member/ client-owned institutions (Such a Training-Plus Vocational Training 


Institutes). These have "a much more holistic view of community and are much less focused on 
selective (and in many cases artificial and divisive) targeting."” 
2.9.6 An Important Point is to be Noted. 

Kimmy’s Bags and Kimmy’s Vocational Training Institute: is working with the above 
Approach and following an Improved Sialkot/ Faisalabad/ Gujranwala Model. Here attempts are being 
made to cover all the above mentioned Linkages. Initially small progress has been made in the 
following: 


® Establishment of Materials Store where Wholesale Rates Plus Cost of Transportation and 
Upkeep Materials are being Provided to Pass Out and On-Going Trainees. 

° Arrangement of Grand District Level Exhibition in Conjunction with Cantonment/ Military 
Authorities in Abbottabad City. 

° Provision of Employment in In-House Production Facility. 

° Provision of Limited Number of Sewing Machines received as Donations. 
A Graphic is appended. 

3s Conclusion: 


Overall, PMYSDP is most important and should be up-scaled with more Private Sector 
involvement. The dynamism that the Private Sector can bring to bear, in a Joint Government — Private 
Venture will have more impact than at present. Secondly, the concept of Training-Plus, based upon 
Home-Grown Approach/ Models is bound to have a multiplying effect upon our Economy. For this 
purpose more Coordination between Government Departments like Federal/ Provincial Ministries of 
Education; NAVTTC; TEVTA; SMEDA; BOI; TDAP; PPAF; Tourism Department (Due to control 
over selection of Artisans for Lok Virsa Melas’s) and SDPI; HAP; Daachi; Behbud; APWA; GIZ; 
World Bank; ADB; UNDP; USAID; AusAid; CIDA; NORAD; DFID; EU; JICA as well as GTVTCs; 
Universities and Private Sector VTIs needs to be made. 

A Holistic Approach with increased Inter Communication and Coordination through Electronic/ 
Remote Means will bring forth the full potential of this Important and Extremely Important Sector of 
the Economy. A Mushroom Growth of Micro Industries as well as Highly Skilled Workers for 
Technical Industries is very much the need of the Hour. 
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